
 
 

 

Allianz’s injury management program has been developed to ensure our treatment, rehabilitation, 

injury management practices and strategies deliver timely, safe and durable return to work and 

health outcomes for workers. The program has been approved by WorkCover Tasmania based on the 

requirements of the Workers’ Rehabilitation and Compensation Act 1988 (The Act). This injury 

management summary has been developed to assist employers in meeting the program and 

legislative requirements, and maximising outcomes. 

 

Early Contact 

 

Allianz recognises that early contact facilitates a timely return to work and health. If there is a 

significant injury Allianz will contact with the employer, worker and the primary treating medical 

practitioner within three working days.  

 

Injury Management Coordinator  

 

Where an injury becomes significant injury (greater than five days’ incapacity), Allianz will appoint 

an Injury  Management Coordinator (IMC) to fulfil the role as outlined in the Workers 

Rehabilitation and Compensation Act 1988. The IMC will work closely with the assigned case 

manager to oversee key injury management processes including early contact, rehabilitation, 

return to work activities, appointment of Workplace Rehabilitation Providers, Work and Health 

Plans, and dispute resolution. The IMC will also assist with injury management strategies, ensuring 

best practice injury management is applied, and ensuring compliance with the approved Injury 

Management Program.  

 

Return to Work 

 

Allianz will make every attempt to facilitate a safe and timely return to work for a worker. Allianz 

acknowledges the Health Benefits of Good Work* and seeks to return and/or maintain workers in 

the workplace wherever possible during their recovery and rehabilitation from injury. Return to 

work options should be considered in consultation with the   employer, worker and primary 

treating medical practitioner. The employer is encouraged to create, maintain and distribute a 

general duties list to all relevant stakeholders. This will assist with the immediate implementation 

of a return to work strategy and Work and Health Plans.  

 

Work and Health Plan 

 

In accordance with Allianz approved Injury Management Program, a Work and Health Plan 

constitutes an Injury Management Plan as per the Workers Rehabilitation and Compensation Act 

1988. A Work and Health Plan needs to be developed if the employee is, or is likely to be, totally 

or partially incapacitated for work for more than 28 days. Work and Health Plans are developed 
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in consultation and agreement with the employer, the worker and the primary treatment medical 

practitioner. The legislation requires that the employer and the worker agree to and comply with 

the obligations imposed under such a plan in accordance with section 143E of the Act. Employers 

are still able to develop and implement a Return to Work Plans in accordance with their own early 

intervention practices, however this would not negate the requirement for a Work and Health 

Plan. 

 

Workplace Rehabilitation 

 

A referral may be made for specialised return to work assistance from an accredited workplace 

rehabilitation provider. Allianz recognises the importance of making appropriate rehabilitation 

referrals and will make the referral in consultation with those directly involved, e.g. the employer. 

Referrals may also be made at the doctor, employer or worker’s request.  

 

Independent Medical Reviews  

 

Occasionally Allianz will arrange an Independent Medical Review to assist in the management of 

a worker’s injury and claim. An Independent Medical Review may be sought to clarify issues 

relating to diagnosis, proposed treatment, capacity for work, or to determine a worker’s 

entitlement to a Whole Person Impairment payment. Allianz will ensure all communication 

requirements are met in relation to Independent Medical Reviews, including making the worker 

and their primary treating medical practitioner aware of the reasons for the review.  

 

Procedure for Managing Disputes 

 

Allianz is committed to the prevention of disputes through maintaining communication with key 

stakeholders and will conduct transparent, consultative decision-making. Where a dispute arises, 

the IMC will resolve the dispute as expeditiously and cooperatively as possible to allow the 

continuation of injury management and to prevent litigation. This will include either informally 

mediating between the parties to the dispute and/or discussing the matter individually with each 

party to the dispute. If the matter is not resolved, the matter may be referred to the Tribunal.  

 

  



 

Obligations for each party as outlined in the Act: 

 

Employer Obligations Injured Worker Obligations 

• Maintain a register of injuries at each 

workplace in accordance with s33(2).  

 

• Tell the employer if they have received a 

workplace injury as soon as practicable after 

being injured, in accordance with s32.  

• Appoint a Return to Work Coordinator if you 

employ more than 100 workers in 

accordance with s143D.  

 

• Nominate a doctor or medical practice that 

is prepared to take part in the development 

of a Work and Health plan and participate 

in the steps set out in the plan, in accordance 

with s143G.  

• Maintain and comply with an approved 

injury management program consistent with 

the Allianz injury management program in 

accordance with s142.  

 

• Authorise the primary treating medical 

practitioner to provide relevant information 

to Allianz and the employer for the purpose 

of managing the injury and the Workers’ 

Compensation claim.  

• Notify Allianz Australia within three working 

days after becoming aware that a worker 

has received a workplace injury in 

accordance with s143A.  

• Take part and co-operate in the 

establishment of their Work and Health Plan  

 

• Advise the worker of the right to claim 

Workers’ Compensation, either orally or in 

writing, within 14 days of being informed by 

a worker of an injury, in accordance with 

s33A.  

• Comply with the obligations imposed under 

the Work and Health Plan, including any 

obligation to receive treatment or take part 

in rehabilitation, in accordance with s143N.  

• Notify Allianz Australia within three working 

days of receiving a claim for compensation 

in accordance with s36.  

• Provision of up to date medical certificates 

detailing the certification of fitness for work.  

• Forward the claim form and other 

paperwork to Allianz Australia within five 

working days of receipt, in accordance with 

s36. Forward all documentation received in 

relation to a claim upon receipt.  

• Making reasonable efforts to return to work 

with their pre-injury employer as soon as 

possible.  

 

• Take part and co-operate in the 

establishment of a Work and Health Plan 

for the worker and comply with the 

reasonable obligations imposed under the 

plan, in accordance with s143E.  

• Attend independent medical examinations 

arranged and as advised by Allianz 

Australia in accordance with s90A.  

 

• Provide suitable alternative duties for the 

injured worker to perform and so far as 

reasonably practicable, in accordance with 

s143M.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Allianz’ Obligations 

• Implement and give effect to the injury management program by complying with the 

obligations under the program and ensuring that employers are aware of their obligations and 

requirements under the program, in accordance with s142.  

• Establish and give effect to a Work and Health Plan, in accordance with s143E  

• Contact the worker, employer and primary treating medical practitioner (if applicable) within 

three business days after being notified that a workplace injury is significant*.  

• Keep the worker informed of any significant steps proposed or taken for the injured worker 

under the Work and Health Plan and make all reasonable attempts to resolve any disputes in 

relation to injury management, in accordance with s143P.  

• Promptly pay service, medical and treatment providers for their reasonable services performed 

or conducted as a result of the workplace injury.  

• Appoint an Injury Management Coordinator as soon as practicable after becoming aware a 

worker has suffered a significant injury in accordance with s143B.  

 

*A “significant injury” means a workplace injury suffered by the worker that is likely to result in the 

worker being totally or partially incapacitated for more than 5 working days.  

 


